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This presentation follows on from, and assumes prior reading of, the public presentation of the Campaign’s Interim Conclusions 3 November 2021 available at:

https://www.transparencytaskforce.org/wp-content/uploads/2021/11/Julian-Watts-Slides.pdf

https://www.youtube.com/watch?v=ES_D7JDHySA
1

https://www.transparencytaskforce.org/wp-content/uploads/2021/11/Julian-Watts-Slides.pdf
https://www.youtube.com/watch?v=ES_D7JDHySA


Protecting the public from crime is a foundational requirement of any nation state

This is a foundational issue of justice, the rule of law, and nation state Government

“The first duty of Government is to uphold the law”

“What has happened to us? When did we stop caring about honesty and integrity?”

Margaret Thatcher 10 October 1975

“Ted Hastings” Line of Duty Series 6 Episode 4

The UK is in a state of lawlessness 

as there is no genuine law enforcement against serious organised crime against the public

– when the perpetrators are banks
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As the Campaign’s Interim Conclusions presentation documented, the NCA has failed for 

over 2 years to investigate serious organised crime by banks against the public

ResultsInvestigation 
requested

8 July 2019 

Treasury Select 

Committee 

asked the then 

Director General 

of the NCA to 

engage directly 

with Campaign 

and investigate  

allegations

Initial evidence so far

• 703 formal crime reports and 26 files of evidence, 

including from customers, bank senior manager 

whistleblowers, external bank advisors, internal 

bank documents, and admissions & omissions by 

bank executives

• Earliest alleged forged signature & document 

from 1975

• 1990+ banks alleged systemic forging signatures, 

fabricating evidence & concealing evidence

• Prudent view: at least 1 million customer victims 

over 30 years; loss to customers £ Billions

• Media picked up story including BBC News, 

Times, Telegraph, Guardian, Independent, Mail etc

• Still no investigation by the NCA 

after 2 years

• Minimal direct engagement by the 

then Director General

• never met Campaign

• no direct response to 12 

letters from the Campaign 

since Sep 2019

• Chose not to ask NCA Director of 

Investigations to investigate

• Instead passed to person whose:

• job was to create an anti-

Fraud Community with banks

• co-sponsored an NCA 

initiative with a bank

The contrast between US action and UK inaction /  
“hostility, opposition and obfuscation” could not be 
more stark, especially for a “history level” event
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The 700+ crime reports and 26 files of evidence form a coherent and integrated set, with 

reports of industrial-scale systemic crime, for example, systematic signature forgery…
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The bank took the customer to Court based on the fabricated agreement

… corroborating crime reports by individual customers 

The signatures on a genuine agreement… … were cut and pasted by the bank onto a fabricated agreement
ie signatures are identical on 2 different agreements 
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This is a crime - in a non-bank case in September 2021 a person was jailed for 8 months for forging a 
signature on a Witness Statement, which the prosecution stated “strikes right at the heart of justice”

In addition to forging customer signatures, the signatures on the signed Statements of 

Truth on bank Court documents have also been forged, resulting in families being evicted

Signatures in the name of “K”…. …and in the name of “Natalie”… …and in the name of “H”
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The Treasury Select Committee wrote to Lynne Owens, then DG of the NCA, on 8 July 

2019 asking her to (i) “engage directly” and (ii) “investigate”

It appears that on receipt of the TSC letter in July 2019 Ms Owens took the decision that she would NOT 
engage directly or investigate bank signature forgery in defiance of the Treasury Committee

TSC letter to Lynne Owens 8 July 2019 “The Committee requests … that you…”

“engage directly with the Bank Signature Forgery Campaign”

“…and investigate”
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Lynne Owens refused 4 times to meet with the Campaign and never met with the Campaign, which 
appears to confirm she had already taken the decision not to investigate bank signature forgery

Lynne Owens responded to the TSC request to “engage directly” by refusing to meet 

with the Campaign and cancelling 4 times her meeting with the Campaign

Lynne Owens cancelled 4 

times a meeting the 

Campaign had arranged 

to “engage directly” with 

her in accordance with the 

TSC letter

Lynne Owens cancelled 4 

times a meeting the 

Campaign had arranged 

to “engage directly” with 

her in accordance with the 

TSC letter

• 31 July 2019 Campaign founder called and arranged meeting with Lynne Owens

• 6 August 2019 Campaign founder letter to Lynne Owens confirmed meeting

• Lynne Owens cancelled meeting for 1st time

• Lynne Owens letter to KH MP 9 Aug 2019 cancelled meeting for 2nd time

• Lynne Owens letters to Campaign & KH MP 14 & 15 Aug 

2019 cancelled meeting for 3rd time

• Lynne Owens letter to KH MP 21 Aug 2019 cancelled meeting for 4th time

• 8 Aug 2019 Kevin Hollinrake MP letter to Lynne Owens confirmed meeting

• 12 Aug 2019 Campaign founder letter to Lynne Owens confirmed meeting 

• 14 Aug 2019 KH MP letter to Lynne Owens confirmed meeting

• 19 Aug 2019 Campaign & KH MP letters to Lynne Owens confirmed meeting 

“I am not aware of anyone 

else who has ever refused 

three times in writing a 

formal request from the 

Treasury Committee”

Kevin Hollinrake MP’s letter 

to Lynne Owens
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Lynne Owens took the decision to pass the crime reports to Graeme Biggar whose job was to build 
an anti-Fraud Community with banks and who personally co-sponsored an NCA initiative with a bank

Lynne Owens and now Graeme Biggar (current Interim DG of NCA) responded to the 

TSC request to investigate by failing for over 2½ years to investigate

Investigate

Could have 

asked NCA DG 

of Operations & 

Director of 

Investigations to 

investigate

Decision

Lynne Owens 

DG of NCA Not 

investigate

Instead avoided an investigation by NCA Director of 

Investigations, by passing the crime reports and evidence 

to Graeme Biggar (then) DG of NECC (part of NCA)

Graeme Biggar (then) DG of NECC  “immediately” passed 

crime reports and evidence to FCA & SFO (who 

subsequently passed them back to NCA)
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What the meeting actually did was expose the NCA’s strategy and tactics for avoiding any investigation 
including the NCA’s refusal to see any evidence of systemic crime by banks

In February 2021 Graeme Biggar asked to meet with the Campaign to update on the 

NCA’s “progress”

NCA “wilful blindness” 

to any systemic crime 

NCA “Wilful Blindness”:

not able to “see” crime reports and evidence of systemic serious 

organised crime by banks which clearly stated:

• “Bank signature forgery was systematic” 

• “Document tampering and fabrication by banks is so 

commonplace that it is even taught to staff on training courses”

• “banks concealing evidence from customers and the Courts is 

endemic”

NCA had found no collusion between banks to forge signatures

• ie an obfuscation technique called a “strawman” – deny something the other party has 

never alleged in order to deflect what the other party had actually alleged

• NB: The crime reports are for industrial scale systemic signature forgery by individual

banks against that bank’s own customers

To make it look like the NCA had done something, the NCA would find a few 

individual examples and pass them to the local Police (or Action Fraud) in full 

knowledge that no local Police would investigate a major bank about 1 customer 
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A year later in January 2022 (still with no NCA investigation) Anthony Stansfeld wrote to 

the Home Secretary and 7 days later the NCA wrote to the Campaign and some victims

Very pointedly, the NCA did NOT write to or ask to meet with the whistle-blowers who provided crime 
reports relating to industrial-scale systemic crime ie continued NCA “wilful blindness” to systemic crime 

NCA letter to customer victim 19 January 2022 … … confirmed that after 2½ years there was 
still no NCA investigation …

“there is currently no formal NECC or NCA 

investigation”

By attempting to deflect individual cases 

to local Police Force or Action Fraud

… and also confirmed the NCA’s tactics to 
avoid any NCA investigation
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The NCA’s “hostility, opposition and obfuscation” regarding the Campaign succeeded 

in deterring the Treasury Committee from inquiring into this matter further

…which omitted to mention to the Treasury Committee

• The Campaign wrote to the SFO 6 times asking for a meeting 
with Lisa Osofsky which was refused or ignored 6 times      
(20 May, 23 Sep, 14 Oct, 7 Nov, 2 Dec 2019, 8 Jan 2020)

• In the Campaign letter dated 7 Nov 2019 Mr Watts also 
offered to meet with SFO junior staff 

• SFO letter dated 18 Nov 2019 in reply stated 
“I am therefore pleased to note that you have 
accepted our invitation to meet… I am copying this 
letter… to Graeme Biggar”

• SFO subsequently stated in an email 27 Nov 2019 “I do not 
see the merit in meeting Mr Watts” and no meeting occurred

Graeme Biggar NCA letter 
to Treasury Committee…

Quote from letter dated     
30 Oct 2020:
“The Serious Fraud Office 
invited Mr Watts to meet to 
discuss further their 
understanding of his specific 
allegations, but he did not 
respond to the invitation.”

Impact on Treasury Committee’s view of Campaign & Campaign founder – absorb & repeat

Treasury Committee email 1 Sep 2021 to customer victim asking for an update: 
• “The Serious Fraud Office then contacted Mr Watts … but Mr Watts did not respond to the invitation”
• “The Committee has not engaged in any further correspondence on the matter.” 12



The NCA’s “hostility, opposition and obfuscation” also included re-writing history in 

order to provide an alternative documentation trail for any subsequent external reviewer

What actually & factually happened 

• Campaign founder read slide out loud to 
Graeme Biggar in meeting

• Campaign founder discussed slide with 
Graeme Biggar in meeting

• Campaign founder personally handed 
slide to Graeme Biggar in meeting

• Cover letter with first batch of crime 
reports included similar statement

• Each 31 pages of Index for first batch of 
crime reports included similar statement

As the NCA is prepared to re-write history to make themselves look better, the likelihood of Ministers 
being misled during briefings by the NCA regarding the Campaign appears to be very high

I … passed the material  … to … the FCA … 

We had not spotted that footnote before 

passing on the information

• ie any subsequent external reviewer would be misled into 
believing it was just a clerical error – “not spotted that footnote”

• Factual reality – deliberate refusal to honour customer victims 
clearly & repeatedly stated wishes / requirement

Graeme Biggar letter 18 Sep 2019 stated

Campaign slide handed by Campaign founder to 
Graeme Biggar in meeting on 23 August 2019
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The NCA’s “hostility, opposition and obfuscation” was grotesquely confirmed by the 

public spectacle of the NCA touting for new investigation work from the Treasury …

… at precisely the same time as the NCA has been doing everything possible for 2½ years to avoid 
investigating serious organised crime against the public – simply because the perpetrators are banks

• “an attempt by the National Crime Agency … to launch a sweeping investigation”

• “The NCA is said to have outlined its investigative capabilities and ‘what we can do to help’ ”

• “ a wide ranging NCA investigation”

• “The NCA had previously approached [the Treasury] to outline its investigative powers and 

offer “to help” ”

Telegraph 30 January 2022
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So Ministers need to “Mind the Gap” between (i) the impression created by the NCA to 

Ministers and (ii) the factual reality for customers reporting crime by banks to the NCA

Impression created by NCA… … the factual reality

Largest fraud against consumers in American history is 

also happening in the UK as well ie largest fraud against 

consumers / the public in British history

MIND THE GAP

There is nothing to see here

NCA doing a “thorough assessment”

Evidence is just pp-ing signatures

No systemic crime

NCA just needs to pass isolated 

individual cases to local Police / 

Action Fraud

NCA: did not even read crime reports, evidence, cover 

letter & index table of first batch before “immediately” 

deflecting to FCA / SFO; never contacted whistle-blowers

Forging signatures on signed Statements of Truth on 

Court documents “strikes right at the heart of justice” 

and results in 8 month prison sentence

Overwhelming evidence of industrial-scale systemic 

serious organised crime by individual banks including 

forging signatures, fabricating & concealing evidence

No isolated individual cases – 700+ crime reports are a 

coherent set with reports of systemic crime corroborating 

& integrated with individual customer crime reports
15



So what can be done to fix this issue? … as “a Government that is absolutely committed 

to doing the right thing for the people of this country”

The 1st step is for Anthony Stansfeld & the founder of the Campaign to meet the Home Secretary 
personally to brief her fully and answer any questions she may have

“a Government that is absolutely committed to doing the right thing for the people of this country”

Margaret Thatcher 10 October 1975

Prime Minister Boris Johnson PMQs 9 February 2022 

The UK is in a state of lawlessness 

as there is no genuine law enforcement against serious organised crime against the public

– when the perpetrators are banks

“The first duty of Government is to uphold the law”
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The 2nd step is for the Home Secretary to immediately announce that investigating 

serious organised crime by banks against the public is a “strategic priority” for the NCA

• Home Secretary can take & publicly 

announce the decision to determine that 

systemic bank signature forgery and 

related serious organised crimes by banks 

against the public is a ‘strategic priority’ for 

the NCA

… as the Home Secretary has “a legal duty to determine the ‘strategic priorities’ for the NCA”

“Revised Framework document for the 
National Crime Agency May 2015”

Immediate practical steps to fix this now
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The 3rd step is to replace the current Interim DG of the NCA Graeme Biggar with someone 

who personally genuinely wants to investigate crimes by banks against the public 

• Home Secretary can take & publicly 

announce the decision to determine that 

systemic bank signature forgery and 

related serious organised crimes by banks 

against the public is a ‘strategic priority’ for 

the NCA

• The DG of NCA will determine that in line 

with the ‘strategic priorities’, systemic bank 

signature forgery and related serious 

organised crimes by banks against the 

public is an operational priority for the NCA 

• The DG of NCA will decide to conduct an 

immediate NCA operation / investigation by 

the NCA itself into systemic bank signature 

forgery and related serious organised 

crimes by banks against the public 

“in line with the ‘strategic priorities’ set by the Home Secretary” the new DG of the NCA “will determine 
‘operational priorities’ for the NCA” and decide to “conduct” an immediate genuine, committed & 
comprehensive operation / investigation by the NCA itself into crimes by banks against the public

“Revised Framework document for the 
National Crime Agency May 2015”

Immediate practical steps to fix this now
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Given the NCA’s continuous “hostility, opposition and obfuscation”, representatives of 

customer victims will need to partner with the NCA in monthly NCA progress meetings

The 4th step is to establish the customer victims representatives, including at least Anthony Stansfeld 
& the Campaign founder, to liaise with the new NCA DG and investigation team

Customer victims representatives 

• Including Anthony Stansfeld & Campaign 
founder Julian Watts

• Monthly in-person meetings with NCA
• Review of NCA basic project management 

information including:
• 1, 3 & 12 month project plans
• project tasks, deliverables, effort, 

duration, decision points etc

Home Secretary

New NCA DG 

& investigation 

team

(essential to avoid another embarrassing and NCA-credibility-
destroying black hole and repeat of the NCA’s failure after 
almost 3 years to find any evidence of crime regarding Lloyds 
HBOS Reading fraud)
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The 5th step is to address the self-evident failure of the NCA’s own corporate governance 

structure which has enabled the NCA to fail to protect the public for 2½ years

• NCA DG: 

• chairs the NCA Board               

ie the NCA DG combines the 

roles of:

• Chair of NCA Board &            

• CEO / DG of the NCA

• selects / appoints NCA Board 

members including Non-Execs

• NCA DG and his/her selected Board 

are responsible for scrutinising the 

performance of: 

NCA DG

This will involve appointing an independent Non-Exec Chairman of the NCA Board, who will select 3 
further Non-Execs for “scrutinising performance and challenging the Agency on delivery”

“Revised Framework document for the 
National Crime Agency May 2015”
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